
Emergency Funds and Budgeting 

 The foundation of any sound financial plan is the budget.  When people hear the word 

budget, they automatically think “oh no, he’s telling me I can’t buy stuff.”  Actually, a budget 

empowers you to pay for the things you need first and save for the things you may want.  It is a 

way to track all your expenses for the month, so things don’t get out of control.  It is especially 

important in today’s trying times. 

 Within two months of establishing a budget in my household, the bleeding stopped.  We 

were saving money and paying extra towards debt.  We were not causing overdrafts in our 

checking account.   

We began to control our finances rather than our finances controlling us.  We lived 

within our means and found we became more content with what we had instead of 

concentrating on what we wanted.  It changed our life.  You can do this as well.  It only takes 

some organization and a change of mindset.  A budget can change your life. 

 So, how does a budget work.  Attached you will find a Monthly Cash Flow Pan 

worksheet.  This is a general form and may not have the exact category you need, but it covers 

most, and there are some “other” blocks at the end if you need them.   

Look at each category and place in the amount you spend in that area each month.  If it 

does not apply, leave it blank and move to the next.  Tally up each block and place the amount 

in the “Total” block.  The form gives you a general idea of what percentage of your pay should 

be dedicated to that block.  Don’t get hung up on that number right now, we will revisit that 

area later if necessary. 

You will note that Charity and Savings are the first two blocks.  Why is this?  Because 

most people do their bills and wait to see if anything is left over before giving or saving.  By 

doing it first, you dedicate an amount to those areas first and adjust other areas.  Be reasonable 

though, if you bring home $3000, don’t put $2,500 in savings. 

Certain categories such as water, trash, insurance, gifts, etc, are not paid monthly.  They 

may be quarterly, bi monthly, or annual.  In this case, take the amount you normally pay and 

divided by the months you have left to pay them.   

Example:  My water bill is about $120 every three months.  $120 divided by three is $40.  

I set aside $40 each month and put it in a savings account connected to my checking account.  

When the bill comes due, I transfer the $80 I have saved back to checking and add that to the 

$40 for that month, to pay the bill.  That way I am only hit for $40 a month rather than $120 for 

the one month it is due.  This is called a sinking fund.  Setting aside partial payments so when 

the bill is due, you have it saved.   Car insurance, $1500 annually, divide by 12 equals $125 a 

month.  Set aside in savings account, when bill comes due, move it back to checking and pay it! 



Remember Christmas is in December again.  Decide on a realistic number for those you 

buy, add it all up, and divide by how many months you have left.  Christmas is not in January so 

why continue to pay for it months after the holiday?  STICK TO THE BUDGET! 

You will find yourself playing catch up for the first few months on this.  In other words, if 

my insurance is due in five months, I only have five months to save.  Once you pay it, adjust the 

amount to a normal 12-month savings plan. 

The food category is always a tough one for some just starting.  In my household, we 

dedicate $175.00 a week for a family of five.  We mainly shop at Aldi, Walmart, and Weis.  

Safeway, Giant, Harris Teeter, etc. are generally more expensive.   

My wife sits down and figures out what she will make for dinner for the upcoming week 

and makes a list based off what she needs to buy.  She will then take $175 CASH (that must be 

important, it’s in bold and underlined), and purchase everything she needs.  If there is anything 

left, she may buy some treats.  Thing to remember, once the CASH is gone, you are done until 

the following week! 

Restaurants.  This is a budget killer.  I know it’s easier, I know sometimes you just don’t 

feel like making anything, remember what I said earlier?  Change of mindset?  What is more 

important to you?  If you spend it here, you will not have money somewhere else.  If you have 

extra money, budget enough to go out once a month.   

I have spoken with a person before that wanted to budget $1200 a month for 

restaurants.  Here is a trick, multiply the number you spend a month times 12.  This gives you 

the amount of money you are spending in that category each year.  In their case, they were 

spending $14,400 a year in restaurants!  If you can afford it, that’s one thing.  I know that I have 

better things to do with $14,400, than eat it. 

Continue to fill out all appropriate blocks and add up all the totals.  This is how much 

you spend each month.  Subtract that number from what you bring home to find out if you 

have a positive or negative number.  Positive is obviously good, but If you have a negative 

number, you will need to revisit all your categories and adjust until you have balanced the 

budget (ended up with a zero) or gotten back into the positive side.  

It’s a good time to mention “Needs vs Wants” here.  Needs can be broken down to 

about five major categories.  Food, Shelter, Utilities, Clothing, and Medical.  Pretty much 

everything else is a want.   

All of these “Needs” are to be taken in moderation.  What that means is Food is not 

eating out every night, Shelter does not mean owning or renting something you cannot possibly 

afford, Utilities means you may need to scale back on that cable or cell phone subscription and 

Clothing may mean Target instead of Hollister.  It all depends on what you can afford. 



If you have a positive number, this extra money will be used to build emergency fund, 

pay off debt, or bolster a sinking fund.   

It may take two to three months to develop a true working budget.  There will be things 

that you have forgotten, and you will just need to go back into the budget and adjust things 

until it works out.  Don’t get discouraged.  Trying something new is always scary.  I can 

guarantee it will be worth it once it is functioning correctly. 

For those of you with irregular incomes (your pay is not the same each month), base 

your budget on a lighter than normal month.  This way, anything extra can be used to save up 

for the next light month, establish an emergency fund, or pay down your debts. 

If you have a light month and cannot meet all your obligations, remember, food, 

housing, utilities, transportation, clothing and medical come first.  After that, divide up what is 

left and do the best you can. 

If you need further help with irregular income, or any issues concerning a budget, send  

an email and we can talk about the process. You can reach me, Rich Demory, at 

thereishopecoaching@gmail.com  You can also reach Antonio Nedimala at danedimala@gmail.com 

This service is part of our Stewardship Ministry for those attending Cedarbrook. 

If you like apps, try every dollar at www.everydollar.com  I am a pen and paper guy, but 

I have heard this works well, and is free as long as you don’t connect it to your bank account. 

Again, trying something new is always scary.  If you find that your finances are working 

well the way you do them, by all means please continue.  If, on the other hand, you are having a 

difficult time, consider a change.  This will take a little getting used to, but the rewards far out 

way the challenges. 

If you would like to read more on budgeting and other aspects of financial planning, 

please read the book “Total Money Makeover” by Dave Ramsey.  Also consider signing up for 

the next Financial Hope Workshop at Cedarbrook.  More Information can be found about this 

workshop at https://www.cedarbrook.org/financial-pathways   
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